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ADULT RIDING CLUB





Hello MARC Members,

July Rally. Although I missed it, I hear that the lessons with Adam Wooten were challenging but helpful. Pity the weather ended the day earlier than planned, but it is the middle of winter! 
TTT Horse Trials. Although the competition was in the middle of winter the weather was perfect. Which made it easier for the Monash Mavericks to compete at this event at Werribee Equestrian Centre. Everyone had a great day and we had some fantastic results. Congratulations to Trish who placed 8th with a clear SJ and XC round and if only Jess didn’t skip a jump in the XC she would have placed 6th at her first trials event! The stars aligned for Apples and I and we came away in first place. It was a great day and I hope it has peaked everyone’s interest in future top teams events. 

TTT Dressage and Showjumping. Top teams SJ is on 15-16 Oct with level 5 only on Sunday. TT dressage is on 05-06 November. It would be great if we could get a Monash team together. If you are interested, please contact Trish. There is an opportunity at the September rally to be level assessed so don’t worry about that at this stage, just advise Trish of your interest. 

Showing Competition. After the discussion at the rally, we have decided to investigate conducting a show competition. This is mainly due to the fact that it does not require many volunteers and is easy to physically set up the rings for the competition. We are considering holding the competition 11 December, which is our usual rally day, so we will have our rally on Sat 10 December. I know very little about show competitions, however I am looking forward to the challenge and learning a lot. 
2012 Committee. After six years of volunteering on the committee, Nicky has decided it is time for her to take a well earned break. Also with the sale of Jade’s horse she is also stepping down. We are looking for members to step up and consider contributing some time to ensure its future as a club. All positions will be available but I know at least I will be rejoining the committee, likely in the treasurers role because of my current knowledge but also because I will still be available to help the new President. If you would like some information of what it means to be on the committee, please talk to anyone on the current committee. It is not scary, not difficult and not necessarily overly time consuming!
2011 Committee Subsidy. If that is not enough incentive for you, as mentioned previously we are starting an initiative to try and attract people to the committee. It is also a way of compensating the committee for their time and commitment to keep the club running. We have decided to provide a subsidy to committee members based on their contribution. Further details will be provided once finalised, but the basic concept is that at the end of a HRCAV calendar year, if the committee meet certain criteria in the completion of their role, ie attendance at meetings, contribution towards competitions and rallies than they will receive a retrospective discount on their member fees.

Pavilion inspection. The council has advised that they will be doing a pavilion inspection after our September rally. We will spend a short amount of time giveng the club house a quick clean up to ensure we maintain our 2% discount applied when the club house adequately passes inspection. Also if you have noticed any maintenance issues that require attention, please advise me as soon as possible so that I can collate a list and provide it to the council by Friday 09 September. 
Competitions:

17-18 Sep – Yarrambat Horse Trials (Steph, Trish and I are all going, join us!)

15-16 Oct – TTT Showjumping at Werribee Equestrian Centre
Three Strike Policy

MARC is a community club run by a committee of volunteers. The committee donate their time and effort to arrange activities for the club. They cannot do it all on their own. If you want to enjoy the benefits of being a member of the club you are to contribute to the club. This expectation is applied to all members regardless if you are an associate that does not come to rallies or if you are a full member.  

The following outlines the expectations of a member of MARC:

· If you are attending a rally you will arrive in time to help set up at 9:00am and you will stay to help pack up.

· If you are only coming to one lesson, you will stay to either set up or pack up, regardless of your lesson time. 

· You will volunteer on competitions days organised by MARC.

· You will indicate your intention to attend a rally two weeks in advance. 

· You will advise the committee if you are not able to attend due to unforseen circumstances. 

If you are not seen to be adhering to the expectations listed above, a committee member will advise you verbally followed by an email that you have been allocated a strike. On the third strike received, the individual will be advised via email that they forfeit an attendance at a rally. 

This policy will come into effect on 01 Nov 2010. Your strikes will be accumulated over the HRCAV calendar year and will be wiped clean at the beginning of the year. 

These expectations are not onerous, but are rather simple common courtesy. Don’t be lazy, be considerate. Thank you in advance for your compliance.  
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